
Dear Colleague:

Just days after September 11,I had the opportunity to talk with
key transportation and emergency response officials in New York
and Washington,where thousands oflives were spared thanks to
the quick action oftransit workers and other first responders.I
asked them what they thought made the difference that day.
They told me that three things prevented the tragedies from
being worse:1) there was an emergency response plan in place;

2) they had practiced and drilled against that plan;and 3) the leaders—transit,fire,
police,medical—had established and trusted relationships with each other.Since that
time,I have made it a priority ofthe Federal Transit Administration to help all of
our communities get better prepared to respond to emergency situations.

This is why I am urging you to attend a “Connecting Communities:Emergency
Preparedness and Security Forum”in your area.These unique forums are intended to
help transportation and emergency response agencies work together to prepare and
protect their community with coordination,communication,planning,and practice of
safety and security measures.

Our goal is that participants will gain a better understanding ofthe roles played by
each agency and begin the process ofdeveloping the plans,tools,and relationships
necessary to respond effectively in an emergency situation.The forums are designed 
for transit agency management and security personnel;state and local emergency
management coordinators responders.Thank you for all you have done since
September 11 to keep your community safe and moving.I hope you will take the next
step in this ongoing effort and join other leaders in your community for the
“Connecting Communities:Emergency Preparedness and Security Forum”in your area.

Sincerely,

Jennifer L.Dorn
Administrator
Federal Transit Administration

Is Your Community Connected?
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Can you answer these 
important questions?

■Does your team know how to gain access to a disabled
train or bus during an emergency?

■Do you know who will lead incident command during a
transit emergency: police, fire or transit officials? 

■What role can your community’s transit agency play during
a non-transit emergency?

■Are you organized to share resources and assets during a
regional emergency? 

■Does your team know how to handle a biohazard event
safely? 

■Does your community’s emergency response plan include
all the right players? Can those players communicate
effectively during an incident? 

Knowing the answers to these questions is vital, and every 
community—large and small—plays an invaluable role in 
maintaining our nation’s security.
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Is Your Community Connected? 

Dear Colleague: 

Just days after September 11, I had the opportunity to talk with 
key transportation and emergency response officials in New York 
and Washington, where thousands of lives were spared thanks to 
the quick action of transit workers and other first responders. I 
asked them what they thought made the difference that day. 
They told me that three things prevented the tragedies from 
being worse: 1) there was an emergency response plan in place; 

2) they had practiced and drilled against that plan; and 3) the leaders—transit, fire, 
police, medical—had established and trusted relationships with each other. Since that 
time, I have made it a priority of the Federal Transit Administration to help all of 
our communities get better prepared to respond to emergency situations. 

This is why I am urging you to attend a “Connecting Communities: Emergency

Preparedness and Security Forum” in your area. These unique forums are intended to

help transportation and emergency response agencies work together to prepare and

protect their community with coordination, communication, planning, and practice of

safety and security measures.


Our goal is that participants will gain a better understanding of the roles played by

each agency and begin the process of developing the plans, tools, and relationships

necessary to respond effectively in an emergency situation. The forums are designed 

for transit agency management and security personnel; state and local emergency

management coordinators responders. Thank you for all you have done since

September 11 to keep your community safe and moving. I hope you will take the next

step in this ongoing effort and join other leaders in your community for the

“Connecting Communities: Emergency Preparedness and Security Forum” in your area.


Sincerely,


Jennifer L. Dorn 
Administrator

Federal Transit Administration


Can you answer these 
important questions? 

■ Does your team know how to gain access to a disabled 
train or bus during an emergency? 

■ Do you know who will lead incident command during a 
transit emergency: police, fire or transit officials? 

■ What role can your community’s transit agency play during 
a non-transit emergency? 

■ Are you organized to share resources and assets during a 
regional emergency? 

■ Does your team know how to handle a biohazard event 
safely? 

■ Does your community’s emergency response plan include 
all the right players? Can those players communicate 
effectively during an incident? 

Knowing the answers to these questions is vital, and every 
community — large and small — plays an invaluable role in 
maintaining our nation’s security. 



FORUM AGENDA 

DAY ONE 

8:30 a.m. - 9:00 a.m. Registration 

9:00 a.m. - 4:30 p.m. Forum 

Topics Covered: 

• Natural Disaster Scenario 

• Development of an Emergency 
Management and Security Plan 

• Emergency Response Drill Video 

• Emergency Response Case Study 

DAY TWO 

8:00 a.m. - 12:00 p.m. Forum 

Topics Covered: 
• Connecting With Railroad 

• Threat and Vulnerability Assessment 

• Biohazard Incident Video 

• Weapons of Mass Destruction 

• Terrorism Scenario 

Be a Part of the SolutionBe a Part of the Solution 
What You Will Learn 

Hands-on exercises, including discussions, various 
emergency scenarios, group break out sessions, 
video and instructor-led presentations, will allow 
you to: 

■ Learn how to network and coordinate with 
your local transit, police, fire, and emergency 
officials to share the latest techniques, strate­
gies, and best practices; 

■ Understand the role of a transit agency in 
responding to emergency/disaster situations 
in your community; 

■ Discuss how to activate alternative 
transportation methods within your community 
during a crisis; 

■ Identify the elements, people, organizations, 
procedures, equipment, and facilities needed 
for an effective emergency management 
program, as well as understand how the 
interaction of these elements affects the 
management of emergency situations; 

■ Discuss existing transit system emergency 
management, disaster recovery, and security 
plans; 

■ Explore the interagency role in handling 
emergency response; and 

■ Understand the roles and responsibilities of 
community officials, transit system personnel, 
emergency response personnel (police, fire, 
EMS, OEM, and hospital), and media during 
an emergency. 

Attendees will also receive a wealth of resources 
and visual guides to educate their agency’s 
employees on the lessons learned from 
the forums. 

Who Will Be ThereWho Will Be There 

Register early 
as space is 

limited! 
To Register 

Go to: 

www.ctaa.org 
or call 

1-800-788-7077 

Why You Can’t Miss This 
Unique Opportunity 
Keeping communities safe is everyone’s 
responsibility and the infrastructure of support 
and coordination between transit and emergency 
agencies is paramount. A seamless flow of 
information between agencies is just one of the 
many essential tools for disaster prevention. 

This is an opportunity for you to understand the co­
ordination between emergency services and transit 
during a crisis situation in your own community. 

Since September 11, 2001, the FTA has dedicated 
many resources to ensuring that emergency 
training programs include the latest safety and dis­
aster prevention information. 

Don’t let your community miss out on the benefits! 

■ State and local emergency management 
coordinators 

■ Transit managers 

■ Transit security personnel 

■ Representatives from other agencies 
that are involved in transportation 

What People Are Saying 
"Making public safety a priority is a vital 
component in building a sense of community, 
and one that must be comprehensive and 
long-term. A’s Connecting 
Communities forums strive to do just that, 
as well as give the public assurance that its 
first responders and transit officials are highly 
trained and have proficiency in carrying out 
effective emergency management plans." 

- Mayor Glenda E. Hood 
City of Orlando 

"The increased focus on security reemphasizes 
our continued commitment to the safety of 
public transportation. Heightened awareness 
also enlists our passengers and employees 
to act as the eyes and ears of an expanded 
security presence." 

- Clarence Marsella, General Manager, 
Denver Regional Transportation District 

Following the scenario sessions, there will be group discussions and reports from each table. mittent 
breaks, including a lunch break, will be provided throughout both days. (Lunch is on your own) 

Connecting CommunitiesConnecting Communities 

Register NOW for a 
FREE Forum in your 

Area! 

EXPO 2003 

REGISTRATION INFO 

MAY 19-20, 2003 

CTAA EXPO 

PHILADELPHIA, PA 

ROOM 113B, 1ST FLOOR 

EXPO 2003 

REGISTRATION INFO 

MAY 19-20, 2003 

CTAA EXPO 

PHILADELPHIA, PA 

ROOM 113B, 1ST FLOOR 

The FT

Inter



D
ear C

olleagu
e:

Ju
st days after Septem

ber 11,I had the opportu
n

ity to talk w
ith

key tran
sportation

 an
d em

ergen
cy respon

se officials in
 N

ew
 York

an
d W

ashin
gton

,w
here thou

san
ds of

lives w
ere spared than

ks to
the qu

ick action
 of

tran
sit w

orkers an
d other first respon

ders.I
asked them

 w
hat they thou

ght m
ade the differen

ce that day.
T

hey told m
e that three thin

gs preven
ted the tragedies from

bein
g w

orse:1) there w
as an

 em
ergen

cy respon
se plan

 in
 place;

2) they had practiced an
d drilled again

st that plan
;an

d 3) the leaders—
tran

sit,fire,
police,m

edical—
had established an

d tru
sted relation

ships w
ith each other.Sin

ce that
tim

e,I have m
ade it a priority of

the Federal Tran
sit A

dm
in

istration
 to help all of

ou
r com

m
u

n
ities get better prepared to respon

d to em
ergen

cy situ
ation

s.

T
h

is is w
hy I am

 u
rgin

g you
 to atten

d a “C
on

n
ectin

g C
om

m
u

n
ities:E

m
ergen

cy
P

reparedn
ess an

d Secu
rity Foru

m
”

in
 you

r area.T
h

ese u
n

iqu
e foru

m
s are in

ten
ded to

h
elp tran

sportation
 an

d em
ergen

cy respon
se agen

cies w
ork togeth

er to prepare an
d

protect th
eir com

m
u

n
ity w

ith
 coordin

ation
,com

m
u

n
ication

,plan
n

in
g,an

d practice of
safety an

d secu
rity m

easu
res.

O
u

r goal is th
at participan

ts w
ill gain

 a better u
n

derstan
din

g of
th

e roles played by
each

 agen
cy an

d begin
 th

e process of
developin

g th
e plan

s,tools,an
d relation

sh
ips

n
ecessary to respon

d effectively in
 an

 em
ergen

cy situ
ation

.T
h

e foru
m

s are design
ed 

for tran
sit agen

cy m
an

agem
en

t an
d secu

rity p
erson

n
el;state an

d local em
ergen

cy
m

an
agem

en
t coordin

ators respon
ders.T

h
an

k you
 for all you

 h
ave don

e sin
ce

Septem
ber 11 to keep you

r com
m

u
n

ity safe an
d m

ovin
g.I h

ope you
 w

ill take th
e n

ext
step in

 th
is on

goin
g effort an

d join
 oth

er leaders in
 you

r com
m

u
n

ity for th
e

“C
on

n
ectin

g C
om

m
un

ities:E
m

ergen
cy P

reparedn
ess an

d Security Forum
”

in
 your area.

Sin
cerely,

Jen
n

ifer L.D
orn

A
dm

in
istrator

Federal Tran
sit A

dm
in

istration

Is Yo
u
r C

o
m

m
u
n

ity C
o
n

n
ected

?

C
o
n
n
ec

ti
n
g

C
o
m

m
u
n
it
ie

s
C
o
n
n
ec

ti
n
g

C
o
m

m
u
n
it
ie

s

E
M

E
R
G

E
N

C
Y
 P

R
E
PA

R
E
D

N
E
SS

 
A

N
D

 S
E
C

U
R
IT

Y
 F

O
R
U

M
S

E
M

E
R
G

E
N

C
Y
 P

R
E
PA

R
E
D

N
E
SS

 
A

N
D

 S
E
C

U
R
IT

Y
 F

O
R
U

M
S

F
e
d
e
ra

l 
Tr

a
n

si
t 

A
d
m

in
is

tr
a
ti

o
n

F
e
d
e
ra

l 
Tr

a
n

si
t 

A
d
m

in
is

tr
a
ti

o
n

C
an

 yo
u
 an

sw
er th

ese 
im

p
o
rtan

t q
u
estio

n
s?

■
D

oes your team
 know

 how
 to g

ain access to a d
isab

led
train or b

us d
uring

 an em
erg

ency?

■
D

o you know
 w

ho w
ill lead

 incid
ent com

m
and

 d
uring

 a
transit em

erg
ency: p

olice, fire or transit officials? 

■
W

hat role can your com
m

unity’s transit ag
ency p

lay d
uring

a non-transit em
erg

ency?

■
A

re you org
anized

 to share resources and
 assets d

uring
 a

reg
ional em

erg
ency? 

■
D

oes your team
 know

 how
 to hand

le a b
iohazard

 event
safely? 

■
D

oes your com
m

unity’s em
erg

ency resp
onse p

lan includ
e

all the rig
ht p

layers? C
an those p

layers com
m

unicate
effectively d

uring
 an incid

ent? 

K
now

ing
 the answ

ers to these q
uestions is vital, and

 every 
com

m
unity—

larg
e and

 sm
all—

p
lays an invaluab

le role in 
m

aintaining
 our nation’s security.

Federal Transit Administration 

Federal Railroad Administration American Public Transportation Association 




